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CARLYNTON SCHOOL DISTRICT 

 

September 6, 2012 

Carlynton Jr.-Sr. High School Library 

 

AGENDA 

The Carlynton School District Board of Education held a meeting to discuss capital project and renovations to 

district facilities. The meeting was held September 6, 2012 in the library of the junior-senior high school. Those 

in attendance included Board President David Roussos and School Directors Joe Appel, Nyra Schell, Jim 

Schriver, Betsy Tassaro, Ray Walkowiak and Sharon Wilson. Also present was Superintendent Gary Peiffer and 

Maintenance Foreman John Recchio. The audience was comprised of eight individuals and one member of the 

press. 

 

The purpose of the meeting was to discuss capital projects and renovations for 

Carnegie and Crafton Elementary Schools and Carlynton Junior-Senior High 

School. 

 

The meeting was called to order by President Roussos at 9:50 pm.  

 

Tower Engineering – HVAC System proposal at the elementary schools – This 

would include the plumbing, electrical work and heating/air conditioning. 

Director Appel asked for a state of affairs at both elementary schools and 

how the board should go able prioritizing needs. Director Walkowiak said 

Tower Engineering had said the air conditioning would call for at least 

one-half year at each school, but considering other needs, as well as 

cosmetic, the work would take much longer. Director Schriver spoke of a 

scenario at Brentwood Elementary School, which was said to be gutted 

and renovated within a year. Discussion continued about space issues and 

displacement of students; finances and establishing budgets for the 

projects; projections of health care costs and PSERs; and how much 

money should be left in the general fund. 

 

Mr. Recchio said he believed the first course of action should be to hire a 

firm to come in and walk through all the buildings. He also said everyone 

has to buy into the changes and the board needs to determine how much 

they want to spend and where the focus will lie. Board members asked 

about working on spot issues and then moving forward. Mr. Recchio said 

the smart approach is to determine what is affordable for the district and 

set a budget. He added that if a firm is given carte blanche, they will find 

all types of needs; but if a budget is set, the board can select the firm who 

comes up with the most viable solutions within that budget. 

 

Steps were laid out: 1. Find a firm; 2. Determine a budget range; 3. List 

priorties; and 4. Develop a wish list. 

 

Mr. Recchio suggested calls be made to other school districts to learn who 

they have used for renovations and get their thoughts; then being 

contacting firms to conduct a walk through and prepare a presentation. 

Some firm names were tossed around and Mr. Peiffer was asked to make 

contacts. 

 

Director Schriver mentioned green buildings and the energy savings. Mr. 

Recchio cautioned the cost to maintain such buildings. Director Wilson 
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asked about Act 77, when companies will guarantee energy savings or pay 

the difference. Mr. Recchio said there is value in Act 77 but the catch is the 

district would be beholden to the company’s suggestions. Siemens once did 

a walk through and Mr. Recchio said he could contact them again. 

 

Director Appel asked how soon the board should start planning and 

obtaining bids. Mr. Recchio said the board should move forward quickly. 

 

Audience member David O’Brien said the board will have to be careful to 

balance the renovation projects while “selling” the idea to the public. He 

added that a new look for the schools is important, but academics must 

remain in focus too, with improvements. Board members agreed, adding 

that improvements to schools can also improve student performance, i.e., 

pride in schools, better lighting, better ventilation, etc. Mr. O’Brien and 

the board conceded that strong communication would be necessary to win 

support, especially when the board is spending money. 

 

Mr. Peiffer said renovations draw people to communities and build 

partnerships; it will allow the district to expand learning opportunities 

while keeping up with trends. Director Schell added that the board is 

clearly sensitive to the overall scope of the community and spending, mixed 

with the needs for stronger academics. 

 

President Roussos suggested the board hold separate special meetings to 

discuss the renovation project, rather than holding them after board 

meetings. Mr. Recchio again stressed the importance of keeping the public 

informed. The website was suggested as one tool, and Director Walkowiak 

suggested the creation of an icon as an identifying symbol for anything 

referring to discussion or renovation planning. 

 

With no further items to discuss, Director Appel moved, seconded by Director 

Wilson, to adjourn the meeting at 11:10 pm.  By a voice vote, the motion 

carried 7-0. 

 

Respectfully submitted, 

 

 

 

__________________________________ 

Kirby Christy, Board Secretary 

 

 

__________________________________ 

Michale Herrmann, Recording Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


